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Legionella Written Scheme of Control – Rolig Homes
This document provides a standardised Written Scheme of Control (WSoC) for Legionella management across all properties operated by Rolig Homes Community Benefit Society. It is applicable to all sites including supported housing developments with gas or electrically heated water systems. The scheme aligns with the requirements of the Health and Safety Executive (HSE) Approved Code of Practice (ACoP) L8 and supporting guidance HSG274.
1. Aim and Purpose
The aim of this Written Scheme of Control is to establish a robust, consistent framework for the prevention and control of Legionella bacteria within water systems across all Rolig Homes properties. This document ensures that water systems are designed, operated, and maintained safely to prevent exposure to Legionella bacteria, protecting residents, staff, and visitors.
It defines management responsibilities, monitoring and maintenance procedures, record-keeping requirements, and incident response arrangements. It should be read alongside each property’s site-specific Legionella Risk Assessment and associated maintenance records.
2. Legal and Guidance Framework
Health and Safety at Work etc. Act 1974
Control of Substances Hazardous to Health Regulations 2002 (COSHH)
Management of Health and Safety at Work Regulations 1999
HSE Approved Code of Practice L8 – The Control of Legionella Bacteria in Water Systems (Fourth Edition, 2013)
HSG274 Parts 1–3 – Legionnaires’ Disease: Technical Guidance
Water Supply (Water Fittings) Regulations 1999
Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR)
3. Policy Statement
Rolig Homes recognises its duty of care to manage and control risks associated with Legionella bacteria. It is the organisation’s policy to prevent Legionnaires’ disease by maintaining its domestic water systems in accordance with ACoP L8 and HSG274. This includes commissioning competent risk assessments, implementing written control schemes, and providing appropriate training for all staff involved in water hygiene management.
4. Management Responsibilities and Roles
The effective management of Legionella risk requires clear allocation of roles and responsibilities. These are defined as follows:
Duty Holder: ___________________________
Responsible Person: ___________________________
Deputy Responsible Person: ___________________________
Appointed Water Hygiene Contractor: ___________________________
The Duty Holder (typically the Board or senior leadership of Rolig Homes) is legally accountable for ensuring suitable arrangements are in place. The Responsible Person is appointed to manage Legionella control on a day-to-day basis and must have sufficient authority, knowledge, and resources to implement this scheme. A Deputy Responsible Person must be nominated to act during absence. External contractors may be engaged for specialist tasks such as risk assessment, sampling, and system disinfection.
5. Description of Water Systems
Rolig Homes properties include both gas-fired and electrically heated water systems. Systems may comprise unvented cylinders, combination boilers, or point-of-use electric heaters. Cold water is supplied directly from the mains, and where present, storage tanks are maintained to prevent stagnation and contamination. No properties operated by Rolig Homes contain cooling towers, evaporative condensers, or large-scale HVAC systems associated with aerosol generation.
6. Conditions Promoting Legionella Growth
Legionella bacteria multiply where water temperatures are between 20°C and 45°C, particularly in stagnant conditions or where nutrients such as scale, rust, or biofilm are present. Key factors increasing the risk include:
Water temperatures within the growth range (20–45°C).
Stagnation due to infrequently used outlets or redundant pipework.
Presence of scale, sludge, rust, or organic matter.
Uninsulated or poorly maintained pipework.
Dead legs and capped pipework following refurbishment.
Low flow rates or oversized storage vessels.
7. Design, Installation, and Maintenance Controls
All new installations and refurbishments must comply with the Water Supply (Water Fittings) Regulations 1999 and current HSG274 guidance. System designs should eliminate or minimise risks of stagnation and ensure water is stored and distributed at safe temperatures. Maintenance must include routine inspection, cleaning, and temperature monitoring.
8. Written Scheme of Control
Control measures for safe management of hot and cold water systems:
Store hot water at ≥60°C and ensure it reaches outlets at ≥50°C within one minute.
Maintain cold water below 20°C throughout the system.
Flush infrequently used outlets weekly for at least two minutes.
Clean and descale showerheads and hoses quarterly.
Inspect thermostatic mixing valves annually and clean as required.
Visually inspect any cold-water storage tanks annually for condition and cleanliness.
Ensure all alterations or maintenance works are followed by system disinfection where contamination is possible.
9. Monitoring and Planned Preventative Maintenance (PPM)
The table at Appendix A defines standard PPM activities for Legionella control across Rolig Homes properties.
10. Microbiological Monitoring for Legionella
Sampling for Legionella shall be undertaken when control measures are not consistently achieved, during system failures, or where contamination is suspected. Samples must be taken by trained personnel in accordance with BS EN ISO 11731 and analysed by a UKAS-accredited laboratory.
Interpretation of results shall follow ACoP L8 guidance:
>100 to 1000 cfu/L: review control measures and resample. If persistent, consider system disinfection.
>1000 cfu/L: immediate review, disinfection, and retesting until satisfactory results are obtained.
11. Incident and Outbreak Response
In the event of a suspected or confirmed Legionella contamination or outbreak, Rolig Homes will initiate an emergency response plan including:
Immediate isolation of affected systems or outlets.
Notification of the Responsible Person and Duty Holder.
Sampling prior to any disinfection or flushing.
System disinfection using appropriate biocides or thermal methods.
Retesting following remedial action to confirm safe operation.
Liaison with public health authorities and HSE if required under RIDDOR.
12. Record Keeping and Documentation
Records must be retained for at least five years and include: temperature logs, flushing records, inspection forms, training certificates, and contractor reports. All records shall be readily available for inspection by enforcement authorities or auditors.
13. Training and Competence
All staff involved in water hygiene control must complete Legionella awareness training on induction and refresher training every two years. The Responsible Person must maintain a training matrix and ensure that contractors provide evidence of competency.
14. Resident and Staff Communication
Residents and support staff shall be provided with information on safe water use, such as flushing taps and showers after periods of absence and avoiding interference with temperature settings. Posters or leaflets may be displayed in communal areas where appropriate.
15. Audit and Review
The Legionella management system shall be audited annually to verify compliance with ACoP L8 and HSG274. Reviews shall also occur following incidents, major refurbishments, or changes in property use.
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Legionella Control Appendices (A–E)
This document provides detailed procedural appendices to support the Rolig Homes Legionella Written Scheme of Control. The procedures apply to all Rolig Homes supported housing properties and should be followed by trained staff and contractors.
Appendix A – Planned Preventative Maintenance (PPM) Schedule
The following table outlines the minimum PPM tasks for Legionella control in Rolig Homes properties.
	Task
	Frequency
	Pass/Fail Criteria
	Responsible Person

	Flush little-used outlets
	Weekly
	Water runs clear; cold ≤20°C, hot ≥50°C
	Support Staff

	Check sentinel hot water temperatures
	Monthly
	≥50°C at outlets within 1 minute
	Maintenance Team

	Check sentinel cold water temperatures
	Monthly
	≤20°C after 2 minutes running
	Maintenance Team

	Clean and descale showerheads and hoses
	Quarterly
	Visually clean and descaled; record logged
	Support Staff/Contractor

	Inspect thermostatic mixing valves (TMVs)
	Annually
	Clean, functional, and operating at safe mixed temperature
	Contractor

	Inspect and clean hot water cylinders / heaters
	Annually
	Free from scale and sludge; heater >60°C
	Contractor

	Review Legionella Risk Assessment
	Every 2 years or after changes
	Assessment up to date; actions closed out
	Competent Contractor


	
	
	
	


Appendix B – Flushing Procedure for Little-Used Outlets
Flushing is carried out to prevent water stagnation in outlets that are not used frequently (e.g., guest bathrooms, rarely occupied units).
Procedure:
1. Identify little-used outlets and record them on the flushing log sheet.
Turn on the tap or shower gently to minimise aerosol release.
Run cold water until temperature stabilises below 20°C (usually within 2 minutes).
Run hot water until temperature stabilises above 50°C (usually within 1 minute).
If temperature thresholds are not achieved, report to the Responsible Person.
Record all flushing activity, date, initials, and any observations on the flushing log.
Appendix C – Temperature Monitoring Procedure
Regular temperature monitoring is essential to confirm control of Legionella risk.
Equipment: Calibrated digital thermometer and surface probe (for TMV checks).
Procedure for outlets without TMVs:
1. Run cold tap for 2 minutes and record temperature (should be ≤20°C).
Run hot tap for 1 minute and record temperature (should be ≥50°C).
If results fall outside these parameters, report immediately and repeat measurement.
Procedure for outlets with TMVs:
1. Run the tap for 1 minute at full flow.
Record mixed outlet temperature (should be approximately 41–43°C).
Use surface probe on hot inlet pipe to TMV; temperature must reach ≥50°C within 1 minute.
Record readings and sign off in the temperature monitoring log.
Appendix D – Showerhead Cleaning and Disinfection Procedure
Showers can generate aerosols that may transmit Legionella bacteria. Regular cleaning and descaling prevent microbial growth.
Procedure:
1. Flush shower for at least 2 minutes before removal.
Remove showerhead and flexible hose (if present).
Soak parts in descaling/disinfectant solution for at least 15 minutes (use chlorine-based or proprietary cleaner).
Scrub to remove scale or debris, rinse thoroughly with clean water.
Reattach components and flush for 2 minutes to clear any residual disinfectant.
Record completion date, initials, and any defects in the shower cleaning log.
Appendix E – Example Record Templates
The following templates can be copied or printed for on-site use.
	Flushing Log
	
	
	
	

	Date
	Location/Outlet
	Cold Temp (°C)
	Hot Temp (°C)
	Initials / Comments



	Temperature Monitoring Log
	
	
	
	

	Date
	Location
	Hot Outlet Temp (°C)
	Cold Outlet Temp (°C)
	Pass/Fail
	Initials / Comments



	Shower Cleaning and Disinfection Log
	
	

	Date
	Location / Unit
	Completed By
	Comments / Defects



	Risk Assessment Review Log
	
	

	Date
	Reviewed by
	Key Findings / Actions
	Next Review Due



	Training Record Summary
	
	

	Staff Name
	Training Type
	Date Completed
	Next Due Date
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